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Mission Statement 

The Livingston Business Improvement District (LBID) enhances the vitality of 

downtown Livingston by facilitating commerce, enhancing streetscapes, conducting 

maintenance and improving security and safety.  

Vision Statement 

The LBID seeks to be one of the driving forces behind a successful business district 

which preserves our historic downtown, enriches our culture and continues to improve 

and maintain the physical appearance and aesthetics of the District in order to continue to 

attract long-term and viable businesses, invigorate community activity and enhance 

visitor experiences. 

Strategic Plan Process 

The Strategic Plan is a format and solution that assists in positioning an organization for 

success by clarifying goals and providing a scope of activities with which to reach those 

goals.  The objective of the Strategic Plan, as a written document, is to define LBID, its 

strategies and major areas of focus for the next five years, in order to achieve the 

District’s mission.  The planning process also seeks to: 

 Provide a framework for decisions involving the core mission and vision of LBID; 

 Provide a basis for more detailed implementation and funding planning; 

 Explain the need and purpose of LBID in order to inform, educate and promote the 

District; 

 Encourage ongoing assessments of the LBID to stimulate projects, programs and 

improvement for, and within, the District; and, 

 Plan for the continuation of reauthorization of the District in year 2021. 

It is the intent of the Board of Trustees to review the Plan annually and incorporate 

changes, updates and edits with a complete revision in 2021. Comments related to the 

Strategic Plan can be submitted to the Board of Trustees via e-mail at 

info@downtownlivingston.com. 

Introduction 

Recently listed as boasting one of the top fifteen most beautiful Main Streets across 

America by Architectural Digest, Livingston is a bustling town with rustic charm. Best 

expressed through distinctive cultural activities, a strong community of creative artists 
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and an ever-growing food and drink scene, a large number of eclectic businesses line the 

unique streets of this classy railroad town. 

 

Serving the historic downtown Livingston commercial district since 2011, the LBID has 

been working for many years to enhance the District by providing funding for summer 

flower baskets; design, creation and placement of banners; graffiti removal services; 

sidewalk cleaning; trash receptacle emptying and maintenance; and, program and event 

contributions to community events, catering to visitors and residents. 
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Organizational Structure 

In 2011, more than 60% of property owners within 

the proposed LBID boundaries signed a petition in 

favor of a District and the Livingston City 

Commission approved its formation.  The LBID was 

formed and boundaries within the District were 

established.  The stated purpose of the LBID is to 

promote the health, safety, prosperity, security and 

general welfare of the inhabitants of the City of 

Livingston and the District.  Listed within the City of 

Livingston Resolution 4178, the LBID will also:  1) 

facilitate an improved business climate; 2) improve 

the functional characteristics of the business district; 

3) conserve the historic district; and, 4) develop a 

strong, aggressive marketing program.  Pursuant to 

MCA 7-12-1141, the LBID will be in effect for ten 

years, from February 1, 2011 to February 1, 2021.   

The LBID is governed by a seven-member Board of Trustees with each member serving 

a term of four years. The Livingston City Commission approves new or re-applying 

trustees when terms expire. The 2017 LBID trustees include District property owners: 

 

 David DePuy, Member – Owner of Park Hotel Building and 2
nd

 & Lewis Building 

 Dan Durgan, Member – Owner of Riverside Hardware 

 Tyler Erickson, Member – Owner of American Bank 

 Kristen Galbraith, Chair – Co-Owner of Obsidian Collection and Coffee Crossing 

 Dan Kaul, Member – Owner of Murray Hotel 

 Karla Pettit, Member – Owner of Pickle Barrel 

 Dale Sexton, Vice-Chair – Owner of Timber Trails 

District Finances 

The LBID programs and services are funded by an annual special assessment of property 

owners within the District boundaries. Commercial and partially commercial properties 

are subject to the BID assessment. Exclusively residential properties, properties used for 

manufacturing and properties determined to be exempt from real estate taxes are not 

assessed. As of 2016, there were 139 property owners within the District contributing to 

the tax base. Taxes paid by property owners are based on the footprint of the building 

within the District. 

 

The LBID assessment is applied to the annual property tax bills, and is collected by the 

City of Livingston along with property taxes. The funds are held by City Finance Office 

in a segregated account, and disbursed to the LBID checking account at a separate 
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financial institution. The current District budget for enhancement, facilitation, promotion 

and maintenance is approximately $42,000 per year.   
 

Over the past five years, the general finance percentages and amounts for LBID 

expenditures have included: Operating Expenses; Special Events; Capital Reserves; 

District Maintenance; and, Beautification. 
 

 

 

Staffing and Volunteers 

The Strategic Plan sets out a very ambitious improvement agenda for the LBID over the 

next five years. While these activities are important and worthy, the District Board must 

reach agreement about how it will staff these activities. If the LBID Board is to be 

successful in implementing goals set forth in the Strategic Plan, the members have agreed 

to work to develop commitments from others for volunteer/sub-committee needs.  At 

present, a part-time consultant is paid hourly to perform several administrative and 

website maintenance duties including (but not limited to):  minutes recording and 

finalizing; agenda development and distribution; invoice reconciliation and payment; 

meeting scheduling; and, website maintenance and edits. One strategy that has been 

discussed is to develop a collaborative administration position, providing continuity and 

efficiency, with services to several boards including Urban Renewal Agency, Vision 

Livingston, LBID and the future Tourism Business Improvement District (TBID).   

 $17,683.01  

 $48,372.93  

 $590.81  

 $53,997.91  

 $11,335.94  

Operating Expenses 13%

Special Events 37%

Capital Reserves 0%

District Maintenance &
Beautification 41%

Other 9%
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Achievements and Successes 

Utilizing the collective team spirit of dedicated board members, the LBID has 

endeavored to increase the vitality and health of the District and promoted business 

within it. 

 

 Graffiti Remediation Program – LBID contracts annually with a local private 

contractor to keep the District graffiti-free.  The district is patrolled for graffiti three 

times per week and the contractor endeavors to remove tags within 24 hours.  This 

“no hang time” policy greatly reduces incidents of additional graffiti activities from 

other individuals. 

 

 Flower Basket Program – LBID contracts annually with a local private contractor 

to water and maintain 24 flower baskets on the downtown light poles within the 

District using the LBID truck and watering system which includes double tanks with 

two low-flow pumps.  These services typically occur in the early hours of the 

morning in conjunction with emptying approximately 24 trash receptacles and 

policing the streets for litter.   

 

 Banner Program – LBID has designed, approved and had four banner designs 

produced; spring/summer-themed banners are installed from April through late 

September and winter-themed banners are installed from October through April.  

The LBID Banner Program is intended to identify the downtown service area; add 

character and vitality to the downtown streetscapes; and, publicize a diverse range 

of events, activities and attractions. Approved banners for local events and programs 

can be displayed in the downtown area for a small fee.  The nominal fee supports 

future banner bracket purchases and other downtown equipment and beautification 

needs. 

 

 Brand Livingston – LBID participated financially and collaboratively with area 

organizations to create a single brand identity (logo) and advertising campaign to 

promote Livingston, Montana and 

the surrounding area. By 

combining several resources and 

committing to one promotional 

strategy, business owners and 

community leaders created an 

effective, lasting brand – one that 

can grow and evolve over time. 
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 Livingston Hoot Sponsorship – Since 2015, LBID has been one of the major 

sponsors of this annual and free community sponsored event provides fun, food and 

music on historic Main Street in Livingston. With a kid’s fun area available, and 

vendors with food, drink, art and more on Main Street, this event drew more than 

6,000 participants and spread across three blocks in 2017. 

 

• Montana on Tap Craft Beer Week 

Sponsorship - Tap Into Montana is the 

ultimate celebration of Montana craft beer. 

It encompasses a week of craft beer related 

events hosted by local businesses 

throughout Livingston, Montana and ends 

with a Montana-focused Brew Fest. The 

2016 Tap Into Montana Brew Fest featured 

25 Montana breweries. 

 

• Public Transit Community Partner Sponsorship – The LBID Board voted 

unanimously to support the Windrider Public Transit Program and will provide 

$3,000 per year toward the Program in 2017 and 2018. Park County applied for 

funding through capital and operating assistance grants in early 2017 to implement a 

Park County Public Transit Program. These funding sources are coordinated and 

administered through the Montana Department of Transportation Transit Section 

through pass-through funding provided by the Federal Transit Administration 

(FTA). Park County requested financial assistance to purchase a 12-passenger light 

duty bus (with spaces for two wheelchairs) to provide fixed-route and some on-

demand transportation services to Park County citizens. LBID will work with the 

Transit Committee to continue its support of this Program once the two-year pilot 

portion is complete and as the fixed route service options are expanded. 

  

 Other Event Sponsorships  

o Active Transportation Farmers Market Sponsorship – 2016 & 2017 

o Montana State Classic Soccer Cup Sponsorship – 2016 & 2017 

o Greater Livingston Outdoor Adventure Toy Swap – 2015 - 2017 

o Building Active Community Initiatives Sponsorship – 2016 

o Centennial Celebration (National Park Service) Sponsorship – 2016 

o Downtown Parade Sponsorship – 2017 

 

Miscellaneous Accomplishments 

o Multiple letters in support related to various Livingston and Park County 

community projects. 

http://www.tapintomt.com/brewfest
http://www.tapintomt.com/breweries
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o Contributor to Livingston HealthCare Capital Fund Drive. 

o Participant in utility box wrap artwork selection. 

o Website development and frequent updates. 

o Facebook social page development and updates.  

Lessons Learned 

Board members have learned a number of lessons from experiences over the last five 

years including: 

o The need for a more efficient District by incorporating a paid administrative 

assistant to take care of tasks that volunteer board members cannot commit 

time to provide. 

o The need for increased cooperation with other downtown organizations. 

o The need for more promotion and outreach marketing and media related to 

LBID successes and community support. 

o The need for more active board member participation and dedicated 

attendance at meetings. 

o The need for data collection on what LBID money - allocated to different 

events and promotions - is spent on and what it provides to LBID, in terms 

of overall image, marketing, etc. 

o That LBID cannot be a source of revenue for every promotion in the 

district; the amount used to fund promotions should be itemized as a 

percentage of the LBID budget. 

Strategic Goals 

Short Term (by the end of 2018) 

 

1. Successful maintenance and sustainability of LBID programs already in place. 

2. Possible coordination of duplicated efforts among downtown and Livingston 

districts and entities. 

3. Billboard placement off the interstate as you approach Livingston from the east, 

promoting a “shortcut route to Yellowstone” and the many amenities to be 

discovered when taking the 337 exit. 

4. Development of LBID Funding Request Application for all future funding 

requests. 

5. Coordination with local retailers to establish a dedicated committee for special 

downtown events. 
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6. Promotion of private investment and business expansion. 

7. Identification and pursuit of additional revenue streams and funding resources. 

8. Continuation of a capital reserve fund growth and planning for its expenditures. 

9. Creation of an annual report in November and/or December of each year to be sent 

to all property owners (with some photo pages attached for visuals of what goes on 

with LBID). 

10. Annual update of the Strategic Plan to be included as an Addendum to the 

Strategic Plan each year, focusing on a revision of the Plan at the end of five years. 

11. Annual social networking event to include property owners, business owners, non-

profit groups, etc. possibly in March. 

12. Increased banner program interest with local entities. 

13. Updates to LBID map and property owner mailing list. 

14. Contingency of board members for attendance at the Montana Downtown 

Conference each year (usually in October of each year). 

15. Review and incorporation of edits/changes to by-laws. 

Three-Year Goals (by the end of 2019) 

 

1. Continuation of fulfillment of short-term goals not realized by the end of 2018. 

2. Development of an inventory of the number and types of businesses that would 

create a successful business district (the size and make-up of the demographic we 

serve; how to address seasonal changes; potential revenue in districts; etc.). 

3. Development of LBID (two-page) program for disbursement. 

4. Signage in Gardiner, MT advertising/promoting downtown Livingston. 

5. Help local building and business owners navigate the COL Capital Improvements 

Plan. 

Five-Year Goals (by the end of 2021) 

 

1. Continuation of fulfillment of goals not realized by the end of 2019. 

2. 90% occupancy rate in the District. 

3. Pursuit of Main Street Program through Montana Department of Commerce. 

4. Consideration of increasing the size of the overall district or a new east end 

district.  

5. Revision of the Strategic Plan based on annual updates. 




